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Section 1: Introduction

About

The Three Affiliated Tribes — Mandan, Hidatsa, and Arikara Nation (MHA Nation) — North East
Segment, in partnership with Elbowoods Memorial Health Center, is developing a new healthcare
facility to serve the Parshall community and surrounding region. This project strengthens access to
high-quality, culturally aligned medical care and supports the Tribe’s long-term goals of enhancing
health services and community wellbeing.

Purpose

The Elbowoods Memorial Health Center / North East Segment is seeking proposals from qualified
firms to provide Construction Manager at Risk (CMaR) services for the Parshall Field Clinic. The
selected firm will work collaboratively with the Owner and design team to support pre-construction
planning, cost estimating, constructability reviews, scheduling, procurement, and overall
construction management to ensure the project is delivered on time, aligned with the approved
program, and compliant with applicable Tribal and healthcare facility standards.

Project Overview

The Parshall Field Clinic consists of a new, approximately 14,000-square-foot ambulatory
healthcare facility consolidating key services such as Primary Care, Dental, Pharmacy, Optometry,
Behavioral Health, Imaging, Laboratory, Administrative areas, and Staff Support. The project also
includes associated sitework, parking, circulation, utility connections, geothermal integration, and
required coordination with Tribal and regional agencies. Final scope and sequencing will be refined
during pre-construction in partnership with the selected CMaR. TAT Procurement Policies will be
followed to ensure both tribal and federal procurement policies are being met. The project will be
funded by IHS SAP Grant and 3™ party federal revenue monies.

Project Phasing and Schedule

The project will be delivered as a single construction bid package. The schedule issued during
project planning serves as the basis for design and procurement coordination, with milestone
dates shifted from Sunday to the following Monday. The CMaR will support ongoing schedule
refinement and construction planning to maintain alignment with the established milestones.

e Schematic Design Complete: January 20, 2026

e Design Development Complete: March 17, 2026

e Construction Documents Complete: April 27, 2026

e Anticipated Beginning of Construction: June 15, 2026

e SAP Grant Approved Completion of Construction: October 31,2027

Section 2: Scope of Services

The selected Construction Manager at Risk (CMaR) shall provide full pre-construction,
construction, and post-construction services to support successful delivery of the project. The
responsibilities below reflect a complete, streamlined, and expectation-aligned scope.
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1. Pre-Construction Services:

o Collaborate with the Owner and design team throughout all design phases.

o Prepare detailed cost estimates and schedule updates at major design milestones
and as needed to support decision-making.

o Assistin evaluating construction systems and methods with respect to cost,
schedule, scope, Owner priorities, and design intent.

o ldentify project risks, operational constraints, and long-lead items, providing
proactive mitigation recommendations.

o Lead value-engineering efforts with the design team to optimize cost efficiency
without reducing project quality or functionality.

o Support development of site logistics, phasing strategies, and preliminary
construction sequencing.

o Coordinate subcontractor interest, outreach, and prequalification to ensure
adequate bid competition.

o Provide constructability reviews and recommendations for improved coordination
between disciplines.

o Assistthe Owner in developing and refining the Guaranteed Maximum Price (GMP),
including open-book documentation. Buy out of the GMP will follow the Three
Affiliated Tribes Policies and Procedures Procurement Guidelines for publicly
solicited and open bid process; by which bids will be selected.

2. Construction Services:

o Manage all day-to-day construction operations, including supervision of
subcontractors and suppliers.

o Maintain strict control of project scope, schedule, and budget, providing timely
updates on changes or variances.

o Manage procurement of materials, equipment, and subcontractor services in
accordance with approved plans.

o Implement quality control and quality assurance procedures throughout
construction.

o Maintain a safe project site and ensure compliance with all applicable safety
requirements.

o Coordinate regularly with the Owner and design team, providing progress reports,
meeting documentation, and updated schedules.

o Maintain accurate financial tracking, including change order management,
allowance tracking, and contingency management.

o Supply all documentation showing cost of work in accordance with the contract;
subcontractor payment applications, materials, and general conditions.

o Provide on-site leadership and coordination for special inspections and testing by
Owner-hired agencies.

3. Post-Construction Services:
o Lead and complete punch-list activities and ensure all outstanding work is resolved
promptly.
o Provide final closeout documentation, including O&M manuals, warranties, testing
reports, and commissioning records.
o Coordinate final inspections, occupancy requirements, and Owner staff training for
all installed systems.
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o Provide as-built documentation reflecting actual field conditions.
o Provide warranty support and follow-up assistance throughout the warranty period.
o Timely compliance with final construction contract audit will be required.

Section 3: Proposal Requirements

The Elbowoods Memorial Health Center / North East Segment recognizes that selecting the
Construction Manager at Risk (CMaR) is a critical decision for the successful delivery of the
Parshall Clinic. Proposals must be complete, accurate, and provide clear, transparent information
that demonstrates the respondent’s qualifications, value, staffing, and approach. Proposals
should be organized in the order outlined below.

1. Cover Letter:
o Your firm’s interest in the Parshall Field Clinic project.
o Understanding of the project’s goals, challenges, and scope.
o Abrief statement of your experience working with MHA Nation or other tribal
entities, and your understanding of construction conditions in the region.

2. Company Information:

o Company name, address, and office locations.

o Length of time in business and relevant corporate background.

o Ownership structure, organizational chart, and leadership team.

o Currentinsurance coverage levels for:
1. Commercial General Liability (min $2MM per occurrence/aggregate)
2. Workers’ Compensation
3. Builder’s Risk (note whether typically provided by your firm or Owner)

o Listbonding agent used on past projects; proof of bond ability, payment and

performance bond.

3. Firm Qualifications:
o Provide firm experience for 3 to 5 similar projects. Preferably healthcare, Tribal

(MHA Specific if applicable), CMaR project deliver method, and/or rural projects
completed within the last 7 years. For each project, include:

Year completed

Construction cost

Square footage

New construction vs. renovation

CMaR fee percentage

Percentage of change orders (as % of construction cost)

Brief example of a project challenge and resolution

Key personnel involved in that project (names, roles, years of experience,

etc)

9. Client reference with contact information

ENOE bW

o In addition to the above, include a brief summary of:
1. Experience working with MHA Nation or other Tribal Nations
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2. Understanding of the western North Dakota construction environment
(labor availability, subcontractor capacity, logistics, weather impacts)

4. Project Approach:

e}
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Outline the proposed approach to executing each phase as described in Section 2
above.
1. Pre-construction.
2. Construction.
3. Post-construction.
Briefly describe your firm’s systems, tools, and processes for the following:
1. Costestimating and budget management
Cost control for a fixed project budget
Schedule management (single bid package)
Risk mitigation
Stakeholder/community engagement
Software/platforms for scheduling, estimating, and communication
Subcontractor solicitation and bid management
Jobsite safety
9. Quality assurance and quality control
10. Final turnover and closeout procedures
Explain how your firm will staff and manage the project based on your location:
1. |If local or regional, describe relevant experience in North Dakota or similar
regions.
2. If notlocal, describe how you will maintain consistent on-site presence and
manage logistics.

PR E s e e

5. Fee Proposal:
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Using the Owner provided CMAR Fee Proposal Excel Workbook, provide a
competitive Construction Manger Percentage Fee that takes into consideration all
of the provisions in the Owner’s modified A133. (Enter the proposed CM Fee
percentage in Cell C12 of the CMAR Proposal

Use the Owner provided CMAR Fee Proposal Workbook to submit a “Detailed Not-
To-Exceed Estimate” for your estimated reimbursable costs to provide:

o Preconstruction services

o General Conditions

o General Requirements

o Post-Construction Services

Use the Labor Rate Estimate Tab in the CMAR Fee Proposal Workbook to estimate
the reimbursable labor rates.

Use the Equipment Rate Tab in the CMAR Fee Proposal Workbook to estimate
reimbursable costs for CMAR (or affiliate) Owner Equipment tobe Used and
Charged to the project.

Note: The intent of this section is to limit variables and ensure the Owner clearly
understands the value provided for each fee component.
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6. Additional Information:
o Respondents may include any additional information they believe is relevant to the
evaluation of their proposal.

Section 4: Evaluation Criteria

Proposals will be evaluated based on the requirements outlined in Section 3 and the criteria listed
below.

1. Experience and Qualifications - 30%
Demonstrated expertise with similar healthcare, Tribal, CMaR, or rural projects; strength of
firm background; and relevance of past work.

2. Project Approach-25%
Clarity, effectiveness, and practicality of the proposed approach to executing the services
described in Section 2; quality of project management strategies and methods.

3. PastPerformance -20%
Documented success on comparable projects, including change order performance, client
satisfaction, and reference feedback.

4. Fee Proposal-15%
Competitiveness, transparency, and completeness of fees, general conditions, staffing
hours, and demonstrated value to the Owner.

5. Presentation-10%
Overall quality, organization, and clarity of the submitted materials, including the firm’s
ability to communicate information effectively.

Section 5: Submission Instructions

1. Page Limit
The body of the submittal shall be limited to 40 page faces not counting covers, cover letter,
table of contents, and divider sheets.

2. Page Format
Submissions must be in 8 %2 x 11 format. Orientation may vary.

3. Content Order
The information must be presented in the order outlined in Section 3.

4. Submission Format
Submit one (1) PDF digital copy of the complete proposal to Sara Eagle-Pieper at
sara.eagle-pieper2@ihs.gov. Any PDF over 10 MB must be submitted via a downloadable
link such as SharePoint, Dropbox, Google Drive, or similar secure file-sharing service.

Section 6: Selection Process
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The selection of the Construction Manager at Risk (CMaR) will be based on the evaluation criteria
outlined in this RFP. The following schedule will be used for distribution, questions, submissions,
and final selection:

DR LN

RFP Issued: Monday March 5, 2026

Revised RFP Issued: March 11, 2026

Proposal Submission Deadline: March 24, 2026 (12:00 PM CST)
Short List for Virtual Interviews: April 2, 2026 (5:00 PM CST)
Virtual Interviews: Final date/times TBD

CMaR Selection / Notice of Award: No later than April 13, 2026

Section 7: General Terms and Conditions

All information submitted will be considered private information. Upon submission, all
proposal materials become the property of the Owner (North East Segment / Elbowoods
Memorial Health Center).

The Owner reserves the right to reject any or all proposals or to waive informalities in the
selection process as deemed in the Owner’s best interest.

Issuance of this RFP does not commit the Owner to award a contract nor pay any costs
incurred in the preparation or submission of proposals.

The selected CMaR will be contracted using the AIA A201-2017 General Conditions of the
Contract for Construction and the Owner’s Modified AIA A133-2019 Agreement Between
Owner and Construction Manager as Constructor.

Any proposed modifications must be clearly identified and will be subject to Owner and
legal review.

All costs related to preparing and submitting the proposal, including travel, expenses, and
materials, are the sole responsibility of the proposing firm.

Section 8: Attachments

BrWINE

Attachment A — Parshall Clinic Program

Attachment B — Parshall Clinic Preliminary Floor Plan
Attachment C - Parshall Clinic Preliminary Site Plan
Attachment D - Project Cost Responsibility Breakdown

End of Request for Proposal
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