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Section 1 : lntroduction

About
The Three Affitiated Tribes - Mandan, Hidatsa, and Arikara Nation (MHA Nation) - North East

Segment, in partnership with Etbowoods MemoriaI Heatth Center, is devetoping a new healthcare

facitity to serve the Parshat[ community and surrounding region. This project strengthens access to
high-quatity, cutturatly atigned medicaI care and supports the Tribe's [ong-term goats of enhancing
heatth services and commu nity wettbeing.

Purpose
The Etbowoods Memoriat Heatth Center / North East Segment is seeking proposals from quatified

firms to provide Construction Manager at Risk (CMaR) services for the Parsha[[ Fietd Ctinic. The

selected firm witt work cottaborativety with the Owner and design team to support pre-construction
planning, cost estimating, constructabitity reviews, scheduting, procurement, and overat[

construction management to ensure the project is detivered on time, atigned with the approved
program, and compliant with appticabte Tribat and healthcare facitity standards.

Project Overview
The Parshatt Fietd Ctinic consists of a new, approximatety 14,000-square-foot ambutatory
heatthcare facitity consotidating key services such as Primary Care, Dentat, Pharmacy, Optometry,
Behaviorat Health, lmaging, Laboratory, Administrative areas, and Staff Support. The project atso

inctudes associated sitework, parking, circutation, utitity connections, geothermat integration, and

required coordination with Tribat and regionaI agencies. FinaI scope and sequencing witt be refined

during pre-construction in partnership with the setected CMaR. TAT Procurement Poticies witt be

fottowed to ensure both tribal and federa[ procurement poticies are being met. The project witt be

funded by IHS SAP Grant and 3'd partyfederal revenue monies.

Project Phasing and Schedute
The project witt be detivered as a single construction bid package. The schedute issued during
project ptanning serves as the basis for design and procurement coordination, with mitestone
dates shifted from Sunday to the fottowing Monday. The CMaR witt support ongoing schedute
refinement and construction ptanning to maintain atignment with the estabtished mitestones.

o Schematic Design Gomplete: January 20,2026
o Design Development Gomptete: March 17,2026
o Construction Documents Gomplete: Aprit 27,2026
o Anticipated Beginning of Construction: June 15,2026
o SAP Grant Approved Comptetion of Gonstruction: October 31,2027

Section 2: Scope of Services

The setected Construction Manager at Risk (CMaR) shatt provide fut[ pre-construction,
construction, and post-construction services to support successfuI detivery of the project. The

responsibitities betow reftect a comptete, streamlined, and expectation-atigned scope.
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Pre-Construction Services:
o Cottaborate with the Owner and design team throughout att design phases.
o Prepare detaited cost estimates and schedute updates at major design mitestones

and as needed to support decision-making.
o Assist in evaluating construction systems and methods with respect to cost,

schedute, scope, Owner priorities, and design intent.
o ldentify project risks, operational constraints, and tong-tead items, providing

proactive mitigation recom m e ndations.
o Lead vatue-engineering efforts with the design team to optimize cost efficiency

without reducing project quatity or fu nctionatity.
o Support development of site togistics, phasing strategies, and pretiminary

construction sequencing.
o Coordinate subcontractor interest, outreach, and prequatification to ensure

adequate bid competition.
o Provide constructabitity reviews and recommendations for improved coordination

between disciptines.
o Assist the Owner in devetoping and refining the Guaranteed Maximum Price (GMP),

inctuding open-book documentation. Buy out of the GMP wittfottowthe Three
Affitiated Tribes Poticies and Procedures Procurement Guidetines for publicty
solicited and open bid process; bywhich bids witt be setected.

2. ConstructionServices:
o Manage att day-to-day construction operations, inctuding supervision of

subcontractors and su ppliers.
o Maintain strict control of project scope, schedute, and budget, providing timety

updates on changes or variances.
o Manage procurement of materiats, equipment, and subcontractor services in

accordance with approved ptans.
o lmplement quatity controt and quatity assurance procedures throughout

construction.
o Maintain a safe project site and ensure comptiance with att appticabte safety

requirements.
o Coordinate regulartywith the Owner and design team, providing progress reports,

meeting documentation, and updated schedutes.
o Maintain accurate financial tracking, inctuding change order management,

altowance tracking, and contingency management.
o Suppty att documentation showing cost of work in accordance with the contract;

subcontractor payment apptications, materials, and generaI conditions.
o Provide on-site teadership and coordination for special inspections and testing by

Owner-hired agencies.

3. Post-Construction Services:
o Lead and comptete punch-list activities and ensure att outstanding work is resotved

promptty.
o Provide finat ctoseout documentation, inctuding O&M manuats, warranties, testing

reports, and commissioning records,
o Coordinate finat inspections, occupancy requirements, and Owner staff train ing for

att instatted systems.
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o Provide as-built documentation reftecting actuat fietd conditions.
o Provide warranty support and tollow-up assistance throughout the warranty period.
o Timely comptiance with finaI construction contract audit wi[[ be required.

Section 3: Proposel Requirements

The Etbowoods MemoriaI Hea[th Center / North East Segment recognizes that setecting the
Construction Manager at Risk (CMaR) is a criticat decision for the successfut detivery of the
Parshatt Ctinic. Proposals must be comptete, accurate, and provide clear, transparent information
that demonstrates the respondent's quatifications, vatue, staffing, and approach. proposats

should be organized in the order outtined betow.

1, Cover Letter:
o Your firm's interest in the Parshatt Fietd Ctinic project.
o Understanding of the project's goats, challenges, and scope.
o A brief statement of your experience working with MHA Nation or other tribat

entities, and your understanding of construction conditions in the region.

2. Companylnformatlon:
o Company name, address, and office locations.
o Length of time in business and retevant corporate background.
o Ownership structure, organizationat chart, and leadership team.
o Current insurance coverage [evels for:

1 . Commercial Generat Liabitity (min $2MM per occurrence/aggregate)
2. Workers'Compensation
3. Buitder's Risk (note whether typicatty provided byyour firm or Owner)

o List bonding agent used on past pro,lects; proof of bond abitity, payment and
performance bond.

3. FirmQuallflcations:
o Provide firm experience for 3 to 5 similar projects. Preferabty heatthcare, Tribat

(MHA Specific if appticabte), CMaR project detiver method, and/or rurat projects
compteted within the [8st 7 years. For each project, inctude:

1. Year completed
2. Construction cost
3. Square footage
4. New construction vs. renovation
5. CMaR fee percentage
6, Percentage of change orders (as 96 of construction cost)
7. Brief example of a project challenge and resolution
8. K6y personnel involved in that project (names, ro]es, years of experience,

etc)
9. Client reference with contact information

ln addition to the above, include a brief summary of:
1 . Experience working with MHA Nation or other Tribal Nations

o
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2. Understanding of the western North Dakota construction environment
(tabor avaitabitity, subcontractor capacity, togistics, weather impacts)

4. Project Approach:
o Outtine the proposed approach to executing each phase as described in Section 2

a bove.
1. Pre-construction.
2. Construction.
3. Post-construction.

o Briefly describe your firm's systems, toots, and processes for the foltowing:
1. Cost estimatinE and budget management
2. Cost controlfor a fixed project budget
3. Schedute management (singte bid package)

4. Risk mitigation
5. Stakehotder/community engagement
6. Software/ptatforms for scheduting, estimating, and communication
7. Subcontractor solicitation and bid management
8. Jobsite safety
9. Quatity assurance and quatity control
10. FinaI turnover and closeout procedures

o Exptain how your firm will staff and manage the project based on your location:
1 . lf locat or regional, describe relevant experience in North Dakota or simil8r

regions.
2. lf not tocat, describe howyou wi[[ maintain consistent on-site presence and

manage togistics.

5. Fee Proposal:
o Using the Owner provided CMAR Fee Proposat ExcetWorkbook, provide a

competitive construction Manger Percentage Fee that takes into consideration all
of the provisions in the Owner's modified 4133. (Enter the proposed CM Fee

percentage in Cett C1 2 of the CMAR Proposat

Use the Labor Rate Estimate Tab in the CMAR Fee Proposat Workbook to estimate
the reimbursable [abor rates.

Use the Equipment Rate Tab in the CMAR Fee Proposat Workbook to estimate
reimbursabte costs for CMAR (or affitiate) Owner Equipment tobe Used and

Charged to the project.

Note: The intent of this section is to timit variabtes and ensure the Owner ctearty

understands the vatue provided for each tee component.

o

o
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o Use the Owner provlded CMAR Fee Proposal Workbook to submit a "Detaited Not-
To-Exceed Estimate" for your estimated reimbursable costs to provide:

o Preconstructionservices
o GeneraI Condltions
o GeneraI Requirements
o Post-ConstructionServices
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6. Additionallnformation:
o Respondents may include any additionat information they betieve is relevant to the

evatuation of their proposal.

Section 4: Evsluation Criteria

Proposals witt be evatuated based on the requirements outtined in Section 3 and the criteria tisted
betow.

1. Experlence and Qualifications - 30%
Demonstrated expertise with simitar heatthcare, Tribat, CMaR, or rurat projects; strength of
firm background; and retevance of past work.

2. Project Approach - 25%
Ctarity, effectiveness, and practicatity of the proposed approach to executing the services
described in Section 2; quatity of project management strategies and methods.

3. Past Performance - 2096

Documented success on comparabte projects, inctuding change order performance, c[ient
satisf action, and reference feedback.

4. Fee Proposat - 1596

Competitiveness, transparency, and compteteness offees, generaI conditions, staffing
hours, and demonstrated value to the Owner.

5. Presentatlon - 1096

Overatt quality, organization, and ctarity of the submitted materia[s, inctuding the firm's
abitity to commu nicate inf ormation effectivety.

Section 5: Submission lnstructions

1. Page Limit
The body ofthe submittatshatl be timited to 40 page faces not counting covers, cover letter,
tabte of contents, and divider sheets,

2. Page Format
Submissions must be in 8 % x 1 1 format. Orientation may vary,

3. Content Order
The information must be presented in the order outtined in Section 3.

4. Submission Format
Submit one (1) PDF digitat copy of the complete proposal to Sara Eagte-Pieper at
sara.eagle-pieper2@ihs.gov. Any PDF over 10 MB must be submitted via a downtoadable
tink such as SharePoint, Dropbox, Google Drive, or simitar secure fite-sharing service.

Section 6: Selection Process
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The setection of the Construction Manager at Risk (CMaR) witt be based on the evatuation criteria
outtined in this RFP. The fottowing schedule witt be used for distribution, questions, submissions,
and finaI setection:

1. RFP lssued: Monday March 5,2026
2. Revised RFP lssued: March 11,2026
3. ProposalSubmission Deadline: March 24,2026 (12:00 PM CST)

4. Shoft List for Viftual lnterviews: Aprit 2,2026 (5:00 PM CST)

5. Virtuat lnterviews: FinaI date/times TBD

6. CMaR Selection / Notice of Award: No later than Aprit 13,2026

Section 7: GeneralTerms and Conditions

A[[ information submitted witt be considered private information. Upon submission, a[[
proposat materials become the property of the Owner (North East Segment / Elbowoods
MemoriaI Heatth Center).
The Owner reserves the right to reject any or alt proposa[s or to waive informalities in the
setection process as deemed in the Owner's best interest.
lssuance of this RFP does not commit the Owner to award a contract nor pay any costs
incurred in the preparation or submission of proposats.
The selected CMaR witt be contracted using the AIA A201 -2017 General Conditions of the
Contract for Construction and the Owner's Modified AIA A133-2019 Agreement Between
Owner and Construction Manager as Constructor.
Any proposed modifications must be ctearly identified and witt be subject to Owner and
[egaI review.
Att costs related to preparing and submitting the proposat, inctuding travet, expenses, and
materia[s, are the sole responsibitity of the proposing firm.

a

a

a

a

a

Section 8: Attachments

1. Attachment A- Parshatt Ctinic Program
2. Attachment B - Parshatt Ctinic Pretiminary Floor Ptan

3. Attachment C - Parshatt Ctinic Pretiminary Site Ptan

4. Attachment D - Project Cost Responsibitity Breakdown

End of Request for Proposal
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